[image: image1.png]N l’/ ’

=

THE INFORMATION NETWORK FOR OHIO SCHOOLS





[image: image1.png]INFOhio will deliver technology services with seamless interface, equity, and response to changes in technology, and trained staff to transform learning.

Goal 1.1
INFOhio will support DASite efforts to implement Sirsi K-12 migration and to install UNIX hardware.

Goal 1.2
INFOhio will collect and utilize data to evaluate the use of technical services and to foster leadership skills of DASite providers

Goal 1.3
INFOhio will develop a single portal that integrates results from all INFOhio resources and non-INFOhio resources.

Goal 1.4
INFOhio will develop products and services to support improvements that meet users’ needs.

INFOhio will inform, educate and promote awareness of INFOhio educational resources and technology to students, teachers and the Ohio community.

Goal 2.1
We will audit INFOhio’s communications efforts, evaluate past and present tools, and use feedback and data to develop and implement a communications plan for 2003-2008.

Goal 2.2
We will increase awareness of INFOhio’s products and services among K-12 library media staff, other educators, parents, government decision-makers, and the public.

INFOhio will create an organizational structure that will be flexible, responsive to users’ needs, and will foster relationships with partners for continued growth.

Goal 3.1
We will engage various segments of our community in regular strategic planning, implementation and evaluation.

Goal 3.2
We will nurture and maintain our relationships with strategic partners, while striving to establish additional partnerships that strengthen INFOhio.

Goal 3.3
We will establish service level agreements based on requirements as articulated by our funding partners.

Goal 3.4
We will continuously review, evaluate and adapt INFOhio’s organization continuously to best serve the needs of our stakeholders.

INFOhio will connect the learning community with instructional resources to transform and improve student learning.

Goal 4.1 
We will enhance student learning by increasing use of all INFOhio resources and services by students, educators and parents.

Goal 4.2  
We will help transform student learning fostering awareness of information literacy skills and the importance of adopting the dialogue model among Ohio’s students and educators.

Goal 4.3 
We will creatively and economically use channels, partnerships and technology to ensure Ohio K-12 educational materials are even more accessible to all students.

Goal 4.4  
We will continue to create products and services to support professional development and outreach.

INFOhio will acquire and promote the creation of products and services in response to user and implementer needs and emergent technologies.

Goal 5.1
We will use our expertise to research, evaluate and select non-traditional resources, on behalf of the entire Ohio K-12 community, that support Ohio’s Academic Content Standards 

Goal 5.2
We will create an INFOhio Curriculum Resources Catalog to model development at the district level.

Goal 5.3
We will take a leadership role in facilitating the deployment of educational resources for K-12 support agencies.
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