One Alignment Process Used for Aligning Videoconferencing Events

The Project: 700 videoconference events were aligned to Ohio standards, benchmarks and indicators utilizing the expertise of a number of educators and the management of several levels of operation.   An existing database, with over 1200 videoconferencing events previously aligned to National Standards, was waiting for be aligned to Ohio standards.  The  mission of our educators was to re-align those events, making them specific to Ohio standards. 

Preliminary Work – 1st Phase - Eight teachers working as graduate student interns formatted OSIC coding, for the purpose of transferring that data into an automated system in html.  

Preliminary Work – 2nd Phase – The project director communicated the process for submitting objectives to participating videoconferencing Content Providers for Ohio alignment. A supervisor screened Content Provider data prior to entering the events into a repository for “the editor phase.”  Submitted events were screened for compliance with a newly designed template, specifically designed for the Ohio Alignment project.  The template required consistency of objectives, grade level indicators and benchmark level of standards.

Preliminary work – 3rd Phase – Teachers working as graduate interns were in-serviced on the task at hand.  There was a norming procedure where several events were aligned as a group to create consistency and a consensus of ideas. Strength of individual interns was ascertained at these sessions as well.  General information was shared so that the lines of communication could continue to flow easily among collaborators.  Interns were brought together on several occasions to discuss anything pertinent to the process of this project.

The Process - Four levels of operation for screening, assignment, alignment and quality control.

1.    Graduate interns were assigned events by a content supervisor from one of the cooperating agencies who was selected to organize the work of the aligners.  Interns were assigned events based on expertise of subject matter.

2. Graduate students reviewed the programs for the purpose of determining grade level indicators and standards based on Ohio OACS from a database containing over 1200 events aligned to National Standards.

4. Aligned events were then submitted to a supervisor at another cooperating agency for the quality control review phase.  Events were either approved or sent back through supervision for modification and then re-submitted.

5. Since this was the first time this type of alignment was done, an overall spot check was done to verify consistency between National and Ohio Grade Levels.  Steps were taken to resolve the few inconsistencies that were discovered.  

Project Parameters – 

1.   Sixteen interns worked 36 hours (526 man hours) to align 700 events.

2.   Planning, designing, training, administration and quality control hours equaled approximately 500 hours.

Lessons Learned - It was intended that the work NOT be done in isolation but rather by a group of professional educators and that proved to be an excellent idea.  The interns were instructed to NOT look at the National Standards in an effort to dissuade them from readily agreeing with National grade level indicators in an effort to have them search for a good fit with Ohio grade level indicators.  Later review of data revealed that less than 12 of the 700 events missed the target by a noticeable margin.  While the margin was minimal and it didn’t affect the quality of the videoconferences, it forced us to do an additional quality control check of the database that could be eliminated. Those events were subsequently adjusted.  In the future we would recommend educators review National Standards but we continue to maintain that concealment of recommended content provider grade levels is critical. 

What’s Next – The next step is to work with Content Providers teaching them to choose standards and indicators prior to designing learning events– rather than looking retrospectively at events or lessons to find standards.  Video clips are currently being loaded into the aligned events to allow to teachers to view a snippet of the videoconference.
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