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 Roles and Responsibilities
It is important that schools transitioning to the new Sirsi K-12 library automation software understand that there will be issues, challenges, and mutual responsibilities.  This will be a collarborative partnership between DASite Providers, INFOhio Technical Support, Library/Media Staff, and Sirsi.  

INFOhio Technical Services will:

· Train and provide support to DASite Providers on Sirsi K-12 automation system
· Assist library setup by the DASite Providers
· Assist extraction of current DASite data and loading into Sirsi K-12 automation system
· Be the only ones authorized to contact the Sirsi helpdesk
· Work with Sirsi to resolve any Sirsi technical/software problems in a timely and efficient manner
· Help develop training and support materials for Providers and library staff
· Assist INFOhio in making demonstrations and presentations of the Sirsi K-12 automation system
· Serve as Sirsi K-12 resource staff for Ohio
· Provide feedback to INFOhio regarding conversion, training, and use of Sirsi K-12 automation system
· Manage and submit suggested software enhancements for Sirsi K-12 automation system

DASite Providers will:

· Create DASite migration plan with INFOhio Technical Services assistance
· Order and oversee installation of server hardware
· Instruct and assist libraries in cleaning up their current library data
· Assist libraries in identifying data conversion needs
· Assist libraries in determining and ordering appropriate staff workstations
· Assist in defining and entering school library policies
· Assist INFOhio Technical Services staff with setup tasks
· Extract and load the current library data with the assistance of INFOhio Technical Services
· Attend hands-on training in Lima and receive Sirsi K-12 support from INFOhio Technical Services
· Help INFOhio develop training and support materials for Providers and library staff
· Provide instruction to library staff in the use of Sirsi K-12 automation system
· Suggest needed enhancements to the software and to training materials
· Assist INFOhio in identifying custom reports and INFOhio developed software
· Contact INFOhio Technical Services for technical support
· Work with INFOhio Technical Services and libraries to resolve issues in a timely and efficient manner
· Provide feedback to INFOhio regarding conversion, training, and use of Sirsi K-12 automation system

Library/Media Staff will:

· Complete the requirements of the Sirsi K-12 Participation Checklist
· Be able to work with their DASite in cleaning up their databases and preparing for conversion
· Work closely with their DASite to establish their library policies in the Sirsi automation system
· Work closely with their DASite to evaluate quality of data loads
· Contact their assigned DASite when in need of Sirsi K-12 support
· Report problems immediately to their DASite 
· Attend all training and workshops
· Provide feedback to INFOhio with regards to conversion, training, and use of the Sirsi K-12 product
· Suggest needed enhancements to the software and training materials
· Maintain open communications with DASite personnel
· Make their best efforts to remain positive and patient during the transition process
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